Miami- Dade_ County Florid.a

Governmental Structure Task Force
Monday, January 31, 2005 '
@ 2:00pm |
Commission Chambers

AGEN DA

I. Introduction & Welcome.............. ..... ......V|ce-Cha|rman Moss

" I1. Goals of the Governmental Structure Task Force

1. Develop éﬁ@@that would define what an effective and efficient

municipal or county government should be and evaluate the
effectiveness and efficiency oqarlous"fb"m'r S of governance in | major
metropohtan areas using the criteria that is developed

2. Analyze the commission 's ﬁéurement act@over the last 5 years.

3. AcguirgSinéuDrom the public on the results of all the different analysis
through Public Hearings and at the Chair's discretion, a Citizens

Advisory Committee. :

/““

4. At the conclusuon prepare a wntten@ for the County
Commissions consideration and publicize the results of the analysis
and final report through the creative use of our Communications
Department. x

III. Open Discussion




